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UK COMMUNITY RENEWAL FUND - EVALUATION PARTNER 

REQUEST FOR PROPOSAL 

 

1. Background 
 

a. Introduction to St Helens Borough 
 
St Helens Borough is situated in Merseyside and is proud to be part of the Liverpool City 
Region. It covers an area of 136 square kilometres and is home to over 180,000 people with 
4,800 businesses based in the Borough. It is a place with a strong identity and cultural 
history, rooted in our world-famous rugby league team and our proud industrial heritage 
including England’s first canal, a section of the world’s first passenger railway, 
pharmaceutical, coal and glass industries. 
 
b. Introduction to St Helens Chamber 
 
St Helens Chamber is a large and dynamic social enterprise, with a long history of helping 
the business community create prosperity and opportunity in and around St Helens. We are 
a unique organisation, a private sector led not-for-profit, that works with local businesses, 
partners, and the community to contribute to growth and regeneration. 
 
We are proud that St Helens Chamber is an award-winning high-quality organisation, well-
respected as a delivery partner, and led by a private sector Board, all supported by the 
highest business Membership penetration in the UK. Our quality marks include British 
Chambers of Commerce Accreditation, Investors in People Gold, The Queen’s Award for 
Enterprise 2017, and Matrix Accreditation. 
 
c. Introduction to St Helens Borough Council 
 
St Helens Borough Council is a metropolitan district council and a constituent council of Liv-
erpool City Region Combined Authority. The Borough Strategy 2021-2030 The St Helens To-
gether Approach – Our Borough Strategy 2021-2030 sets out a vision for St Helens Borough, 
the themes that identify the place, the priorities we will focus on and the outcomes we will 
strive to achieve. It also makes a commitment to support the UN Sustainable Development 
Goals to embed sustainability at the heart of everything we do.  
 
Our position within the Liverpool City Region, strong partnerships and the strength of our 
community bring many opportunities to work together to improve our Borough and the 
lives of all who live here.  

https://en.wikipedia.org/wiki/Liverpool_City_Region_Combined_Authority
https://en.wikipedia.org/wiki/Liverpool_City_Region_Combined_Authority
https://issuu.com/sthelenscouncil4/docs/our_borough_strategy_2021-2030
https://issuu.com/sthelenscouncil4/docs/our_borough_strategy_2021-2030
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2. Community Renewal Fund  
 
The Liverpool City Region Combined Authority (LCRCA) won £2.8 million from the UK 
Community Renewal Fund in 2021, to support five projects. 
 
The government introduced the fund as it prepared for the launch of the UK Shared 
Prosperity Fund in 2022. The intention of the fund is “to support people and communities in 
need across the UK. It will invest in skills, communities, businesses, and by supporting 
people into employment.”  
 
Three of the five bids are for projects based in St Helens, which was the only area of the 
Liverpool City Region identified as one of the government’s 100 “priority places” when the 
fund was launched. In selecting the bids forwarded to the government for consideration, 
Liverpool City Region Combined Authority prioritised those with the greatest potential to 
deliver against the following key local growth priorities; investment in skills, investment in 
local business, investment in communities and place, supporting people into employment. 
 
3. St Helens Chamber 
 
a. Project Overview  
 
St Helens Chamber has been awarded funding of c. £619k via the UK Community Renewal 
Fund as the lead delivery partner, working in collaboration with named partners St Helens 
Borough Council and Glass Futures.  
 
The ‘Clean, Green and Advanced Manufacturing Skills for the Future’ project aims to 
discover how best to ensure the local economy has the skills needed to create clean and 
green growth in St Helens and to further strengthen the advanced manufacturing sector. 
 
We commit to work with local businesses, colleges, universities, training providers and 
schools, and other partners and stakeholders, to discover how best to upskill the current 
workforce. The project also aims to inspire future generations to see how they can gain 
careers in this growing sector, informing them about the opportunities available and 
inspiring them to pursue higher levels of skills training to provide a future workforce. The 
project therefore has both short term and long-term impacts and is branded ‘Together to 
Zero’ - https://www.sthelenschamber.com/business/together-to-zero/ 

 
There are 3 main strands to the project led by St Helens Chamber: 
 

• Improving Workforce Skills:  
Working with local businesses to improve the skills of their workforce to be better able 
to deliver clean and green growth and to further strengthen our advanced 
manufacturing sector. Improving the skills of their management teams and technical 
staff to contribute to Net Zero principles, whilst growing their businesses and building on 
current local strengths in the advanced manufacturing and clean growth sectors. 

 

https://www.sthelenschamber.com/business/together-to-zero/
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• Skills Innovation Grants: 
Encouraging colleges, training providers and other partners to support employers to do 
this by offering a ‘Skills Innovation Grant’ to help them quickly pursue new curriculum 
ideas and work individually with businesses to meet their needs. 

 

• Inspiring Children: 
Working with schools and partners to deliver activities which will inspire children and 
young people to engage with these careers, and increase their commitment to 
education and higher-level skills training 

 
b. Project Outcomes and Impacts 
 
Each element of our project committed to produce outcomes and impacts, as set out below:  
 

• 100 people in education or training. Including 90 employees and 10 leaders or managers 
of businesses in the advanced manufacturing and clean growth sectors, who will 
undertake technical skills training to upskill or re-skill them in areas which will support 
growth, increased productivity or new product development in their companies, and 
support to produce a Net Zero plan for their companies. 

 

• 30 people gaining a qualification. It is unknown what proportion of the 100 people 
undertaking training will receive a formal qualification, this figure is therefore an 
estimate. 

 

• 16 businesses introducing new products to the firm. This includes 10 businesses in the 
advanced manufacturing and clean growth sectors, and 6 training delivery organisations. 
In the case of the 10 businesses, the product is intangible, and we are referring to the 
Net Zero plans, which will influence how the firm’s current products or services are 
delivered. For the 6 training delivery organisations (which could be in the private, public, 
or voluntary sectors), Skills Innovation Grants will enable them to develop new training 
products or services in direct response to employer demand. 

 

• 16 Innovation Plans developed. As outlined above, 10 businesses in the advanced 
manufacturing and clean growth sectors, and 6 training companies, will be able to 
improve their products, services, and processes because of the support provided. We 
will work with them during the evaluation to draw out the positive impacts of their 
innovation plans and resulting change. 

 

• 10 decarbonisation plans. The Net Zero plans produced because of this project will 
directly impact on reducing carbon in 10 businesses and will provide examples of good 
practice which can be widely disseminated to encourage more businesses to engage in 
carbon reduction and addressing climate change. 
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• 1200 school-age children will engage in activities which will improve their motivation, 
attainment, and ambition, with the aim of increasing the availability of a skilled 
workforce for our target sectors in the future. 

 
c. Project Delivery Partners  
 
The following project delivery partners were named in the UK Community Renewal Fund 
bid, or subsequently commissioned to delivery components of the project. 
 
Improving Workforce Skills:  

• 2030Hub 
• Element 

 
Skills Innovation Grants: 

• TBC 
 
Inspiring Children:  

• Glass Futures 

• St Helens Borough Council 

• Creative Hut 
 
Marketing:  

• Real5 Digital 
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4. St Helens Borough Council 
 
a. Project Overview  
 
The St Helens Pathways to Employment project was successful in being awarded £744,695 
of funding via the UK Community Renewal Fund. 
 
The principle of the project is to simplify the entry route for residents receiving support 
linked to accessing employment, education and training support and opportunities, and 
bring together a wide range of local organisations that would wrap around and directly link 
into the support provide by the existing Ways to Work Programme. This in turn will mean 
that residents will have access to an enhanced and expanded local offer which is easier to 
access and will support more residents progress towards employment. 
 
The bid was designed to add value to the existing offer, Ways to Work Programme, to 
address local delivery gaps, bring delivery from a wide range of services closer together, and 
provide innovative delivery models that would meet local needs and link into the services 
offered by the Ways to Work Programme. 
 
The project has six distinct activity streams. These were designed to ensure that gaps in 
local need were addressed. The activity streams are as follows: 
 

• Bespoke intensive support and mentoring to NEET 18-year-olds focused on employment 
outcomes. This activity will target those currently excluded from or unwilling to engage 
with existing provision. Dedicated coaches will support young people throughout the 
programme, undertaking holistic assessment, utilising trauma-informed approaches and 
removing barriers to engagement / employment through delivery of personal 
development, informed decision making, preparation and experience through work 
placements. 
 

• ‘Positive Action for Employment’ focusing on BAME community, linking ESOL 
completion, employment readiness training and paid work placements. This activity will 
transition volunteers into paid employees via collaboration with local companies and 
community organisations and will further evolve with the delivery of employability and 
digital courses to ESOL learners and completers to improve skills base and job 
opportunities.  
 

• Volunteer brokerage and matching service. St Helens has a unified approach to 
brokering volunteering via a single online system. This activity will develop and widen 
the opportunities it offers, utilising volunteering as a route for gaining experience 
allowing for improved skills and personal development, increasing people’s chances of 
being ready for work. This activity will be directly linked with the Council’s employment 
support programme, creating, and significantly enhancing the volunteering into 
employment pathway.  
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• Job creation stimulus funding. This proposal will provide employers with incentive or 
wage subsidy funding to support residents who are ineligible for existing provision that 
exists via DWP, Kick Start, Restart and other programmes. It will pilot extending 
mainstream provision to currently excluded groups supporting local employers to create 
new employment opportunities and placements to drive job creation, over and above 
their existing recruitment needs. Focus will be on supporting those who have are 
ineligible for existing provision and who are from the most marginalised and 
disadvantaged groups.  
 

• Bridging grants to long term unemployed residents who have been supported into 
employment and no longer entitled to benefits. Transitioning from benefits to work 
related income can be a barrier and impacts on choices made in relation to entering 
employment. To overcome this, residents who move into employment will receive a 
grant equivalent to their first expected income payment, allowing them to make the 
difficult transition from benefits to wages, with the reassurance of meeting their costs of 
living requirements in the first period of employment and avoiding a reliance on sub-
prime borrowing for basic living costs whilst waiting for their first salary payments.  
 

• Enhancements to the local employment support, that will target support to the most 
marginalised groups. This will include bespoke and intensive employment support, 
provided by a network of local Voluntary and Community Sector Organisations, for 
specific groups of residents (e.g., homeless, over 50’s, females, BAME community, 
disabled / health conditions, young people). 
 

b. Project Outcomes and Impacts 
 
The project will seek to support at least 610 St Helens residents over the delivery period as 
well as supporting several local business and organisations. Further details on the overall 
support to be provided through the project are detailed below. 
 
Activities will mostly be targeted at those who are economically inactive or unemployed. 
The targeted unemployed will be those who have been out of work for some time, a group 
that is often overlooked by mainstream provision. Existing provision is in place to support 
those that are considered ‘newly unemployed’.  
 
Additional provision is included for those who are employed who are seeking retraining / 
reskilling. The project can also directly support those who are underemployed or at risk of 
redundancy.  
 
The projects delivery target of 610 local residents to be supported is split down by the 
following employment status indicators:  
 

• 200 Economically Inactive  

• 330 Unemployed  

• 80 Employed  
 
The project will deliver the following six outcomes for the CRF:  
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• 157 People in education/training following support  

• 48 People gaining a qualification following support  

• 340 People engaged in job-searching following support  

• 400 People engaged in life skills support following interventions  

• 97 Economically inactive individuals engaging with benefits system following support  

• 174 Employment increase in supported businesses as a result of support 
 
There will be direct and planned support for local employers through our job creation 
stimulus funding and connections to community-focused organisations that will link in with 
placements for our volunteering, BAME and VCA partner delivery. Support will be provided 
for small and medium size businesses from our local economy who are planning on growth 
and development. The Project will support 50 small businesses and 55 medium businesses. 
 
Planned activities will work across Public, Private and Voluntary Sector Businesses. 
Particular focus will be on supporting the small to medium-sized private sector businesses to 
assist with growth in the post pandemic recovery period. Close work with the Voluntary 
Sector is a key part of our delivery, supported by the direct involvement of the voluntary 
sector in the delivery partnership, especially in relation to volunteering opportunities which 
provides greater capacity within the sector. The project will seek to support 7 public 
organisations, 90 private organisations and 51 voluntary sector organisations. 
 
c. Project Delivery Partners  
 
The bid was designed to add value to the existing offer, Ways to Work Programme, to 
address local delivery gaps, bring delivery from a wide range of services closer together, and 
provide innovative delivery models that would meet local needs and link into the services 
offered by the Ways to Work Programme. 
 

• Ways To Work team (Council)  

• Adult and Community Learning (Council)  

• Career Connect  

• Halton and St Helens VCA  

• Saints Community Development Foundation  

• Focus Employment  

• Maximum Edge  

• MPH Training  

• St Helens MIND  

• St Helens Well Being Service  

• Teardrops  

• Apex Trust  

• Age UK Mid Mersey 
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5. Evaluation Partner 
 

a. Scope of Service 
 
St Helens Chamber and St Helens Borough Council are seeking to commission a suitably qual-
ified and experienced Evaluation Partner to appraise and present two independent reports 
on the operation, delivery and outcomes of the St Helens Chamber and St Helens Borough 
Council projects awarded by the UK Community Renewal Fund.  
 
Also, the Evaluation Partner is required to review, assess, and draw conclusions across the 
two projects holistically to present observations, lessons learnt and recommendations from 
across St Helens Borough on the broader outcomes and impacts of the UK Community Re-
newal Funding. 
 
The UK Community Renewal Fund assessment criteria stipulates an effective evaluation will 
incorporate and consider: 
 
i. Appropriateness of initial design 
 
This element should be based around the project’s planned outcomes and impact and include 
critical analysis about the appropriateness of the project’s design given these objectives. 
Drawing on the available evidence, this part of the report should discuss whether there has 
been a change in the context within which the project was originally planned. If there have 
been changes, whether these have had any implications for the practical delivery of the pro-
ject and the benefits which could be realised for beneficiaries and the local economy. The key 
questions that need to be explored include: 
 

• What was the project seeking to do? 

• What was the economic and policy context at the time that the project was designed? 

• What were the specific market failures that the project was seeking to address? Was 
there a strong rationale for the project? 

• Was it appropriately designed to achieve its objectives? Was the delivery model appro-
priate? 

• Were the targets set for the project realistic and achievable? 

• How did the context change as the project was delivered and did this exert any pressures 
on project delivery? 

• Bearing in mind the project design itself and any changes in context could the project 
reasonably be expected to perform well against its targets? 

 
ii. Progress against targets 
 
This element should consider the progress with the implementation of the project, drawing 
on annual and lifetime performance against the expenditure, activity, and output targets. 
Variations from the targets should be carefully explained and supported by the available evi-
dence. The key questions that need to be explored include: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972992/UKCRF_assessment_criteria_v1.1.pdf


Evaluation Partner – Request for Proposal   Page 9 of 14 

• Has the project delivered what it expected to in terms of spend and outputs? 

• What are the factors which explain this performance? 

• When the project draws to a close, is it expected to have achieved what it set out to? 
 
iii. Delivery and management 
 
This element of the report will need to provide a more qualitative analysis of the implemen-
tation of the project. As appropriate this could cover procurement, selection procedures, de-
livery performance, governance, and management. The key questions that need to be ex-
plored include: 
 

• Was the project well managed? Were the right governance and management structures 
in place and did they operate in the way they were expected to? 

• Has the project delivered its intended activities to a high standard? 

• Could the delivery of the project have been improved in any way? 

• For projects with direct beneficiaries: did the project engage with and select the right 
beneficiaries? Were the right procedures and criteria in place to ensure the project fo-
cused on the right beneficiaries? 

• How are project activities perceived by stakeholders and beneficiaries? What are their 
perceptions of the quality of activities / delivery? 

 
iv. Outcomes and impact 
 
The analysis under this element will need to set out the progress that the project has made 
towards the project’s intended outcomes and impacts. Any analysis in this element of the 
report would benefit from forecasts of lifetime outturns, where it is possible to calculate 
realistic forecasts. The overarching question that this section will need to explore is 
whether, or not, the project has made a difference. In answering this critical question, 
projects will need to consider: 
 

• What progress has the project made towards achieving the intended outcome and im-
pacts? 

• To what extent are the changes in relevant impact and outcome indicators attributable 
to project activities? 

• What are the gross and net additional economic, social, and environmental benefits of 
the project (where relevant and applicable to project activities)? 

• Can these benefits be quantified and attributed to the project in a statistically robust 
way? 

• How has the project contributed to the wider strategic plan under which it was devel-
oped? 

 
v. Value for money 

 
This element of the report will need to provide a clear analysis of the value for money that 
the project has provided. As a minimum, reports should provide cost per output analysis. 
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vi. Lessons learnt 
 
It is suggested that the lessons learnt element of the report is structured around identifying 
the strengths and weaknesses of the project. They should also highlight specific lessons for 
the following audiences: 
 

• The grant recipient / project delivery body 

• Those designing and implementing similar interventions 

• Policy makers 
 
They should be objective and constructive and wholly evidenced by the analysis within the 
report. 
 
b. Deliverables and Activities 
 
Project deliverables and activities for the Evaluation Partner will include, but not be limited 
to: 
 
i. St Helens Chamber 
 

• Preparation of an evaluation report encompassing the scope identified above, and 
identification of suitable funding opportunities aligned with the impact of the ‘Clean 
Green and Advanced Manufacturing Skills for the Future’ project.  
 

• Presentation of the evaluation report and findings to St Helens Chamber and Project 
Delivery Partners.  
 

• Attendance at an onboarding meeting with St Helens Chamber to provide further insight 
into the project and objectives of the commission.  

 

• Attendance at monthly Programme meetings and Project Delivery Partner meetings to 
review progress and gather evidence to support the preparation of the evaluation 
report.   

 
ii. St Helens Borough Council 
 

• Preparation of an evaluation report encompassing the scope identified above of the 
‘Pathways to Employment’ project.  
 

• Presentation of the evaluation report and findings to St Helens Borough Council and 
Project Delivery Partners.  
 

• Attendance at an onboarding meeting with St Helens Borough Council to provide further 
insight into the project and objectives of the commission.  

 

• Attendance at monthly Programme meetings to review progress and gather evidence to 
support the preparation of the evaluation report.   
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iii. Overall Evaluation 
 

• Review, assess, and draw conclusions across the two projects holistically to present ob-
servations, lessons learnt and recommendations from across St Helens Borough on the 
broader outcomes and impacts of the UK Community Renewal Funding. 

 

• Engagement with regular progress meetings and provision of progress reporting at the 
discretion of St Helens Chamber and St Helens Borough Council. 

 
c. Duration 
 
Project delivery, achievement of outcomes and impacts, and project evaluation is required 
to be completed by 30 June 2022. Therefore, the commissioned Evaluation Partner is 
required to effectively resource the project between April 2022 and July 2022.   
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6. Request for Proposal 
 
a. Qualitative 
 
Bidders are invited to submit a written qualitative proposal which demonstrates how they 
will meet the requirements. Responses should answer the following questions:  
 
• Evaluation methodology.  Bidders should include a description of the proposed method-

ology for the evaluation. This should explain the rationale for the selected methodology 
and achievement of the scope. (40%) 
 

• Evaluation challenges and proposed mitigations. Bidders should outline any challenges 
that the project team anticipate for this commission and highlight how bidders propose 
to mitigate or minimise them. (10%) 

 
• Organisation and team experience. Bidders should provide a full description of the skills 

and experience of the organisation and team members who will carry out the commis-
sion. (25%) 
 

• Management and delivery. Bidders should describe the approach that will be taken to 
managing the commission. Focusing on ensuring availability of the team, maintaining 
quality, reporting on progress, and managing risks. The response to this question should 
include a timetable for completion. (25%) 

 
b. Commercial  
 
Bidders are invited to submit a commercial proposal which is separated between: 
 
i. St Helens Chamber 

ii. St Helens Borough Council  
iii. Overall Evaluation 
 
Proposals should be inclusive of expenses and disbursements but exclusive of VAT within 
the maximum budget for this commission of £25,000.  
 
c.  Assessment 
 
All proposals will be scored in accordance with the following criteria and definitions: 
 

• Quality:   60%  

• Commercial:  40% 
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Score Explanation  

0 - Unacceptable Demonstrates lack of evidence or understanding of the requirement. 

1 – Poor Does not completely meet the minimum requirements and 
acceptability is doubtful. 

2 – Fair Shows some evidence of understanding of the requirement but 
provides a limited or inadequate response. 

3 – Good Demonstrates satisfactory understanding of the requirement – 
meets minimum expectations. 

4 – Excellent  Full and accurate understanding of the requirement with some 
innovation and added value. 

 
d. Indicative Timetable 
 

Issue of request for proposal (RFP) 24 March 2022 

Engagement and briefing opportunity 28 March - 01 April 2022 

Clarification questions 24 March - 01 April 2022 

Submission deadline 12 April 2022 

Assessment of request for proposal (RFP) 13 - 14 April 2022 

Presentation to assessment panel 19 - 20 April 2022 

Award of request for proposal (RFP) 20 April 2022 

Project initiation meeting 25 April 2022 

Project close 30 June 2022 

 
e. Communication 
 
Clarification questions and Request for Proposals should be issued for the attention of Leon 
Carroll, Project Manager to: 
 
info.togethertozero@sthelenschamber.com 

 
 

mailto:info.togethertozero@sthelenschamber.com
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7. UK Community Renewal Fund 
 
The UK Community Renewal Fund is a UK Government programme for 2021/22.  
 
This aims to support people and communities most in need across the UK to pilot 
programmes and new approaches to prepare for the UK Shared Prosperity Fund. It invests in 
skills, community and place, local business, and supporting people into employment.  
 
For more information, visit https://www.gov.uk/government/publications/uk-community-
renewal-fund-prospectus 

 

https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus
https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus

